
 
 

Minutes of the Meeting of The Devonshire Hill Nursery and Primary School Full Governing Body 
  

Date: Tuesday, 26 March 2019 

Time: 6:30pm 

Venue: The Conference Centre, The Devonshire Hill Nursery and Primary School, Weir 

Hall Road, London N17 8LB 

  

Present: Steven Lock 

Steven Feldman 

Julie D’Abreu 

Penny Woolley 

*Daniel Wintercross 

Michael Cutting 

Vacancy 

Vacancy 

Vacancy 

Giuseppe Sollazzo 

*Dahir Abdullahi 

*Michelle Watson 

Shaheen Ferdaus 

Chair of Governors 

Vice Chair of Governors 

Headteacher 

Co-opted Governor  

Co-opted Governor  

Co-opted Governor  

Co-opted Governor  

Co-opted Governor  

Co-opted Governor 

LA Governor  

Parent Governor 

Parent Governor 

Staff Governor 

 

Also Present: 

 

Corinne David  

*Gary Wong 

 

Clerk 

SBM 

  

 

1. WELCOME/INTRODUCTIONS AND APOLOGIES FOR ABSENCE 

1.1 The Chair welcomed everyone to the meeting.  

 

1.2 Apologies for absence were received and noted from Gary Wong. 

 

1.3 The Clerk noted that the meeting was quorate with 7 Governors present.  

 

2. DECLARATION OF INTEREST, PECUINARY OR OTHERWISE IN RESPECT OF ITEMS ON THE 

AGENDA 

2.1 All Governors present had completed a register of Interest form.    

 

2.2 There were no declarations of interests made in respect of any of the agenda items. 

 

ACTION Clerk to establish if Dahir Abdullaahi, Michelle Watson and Daniel 

Wintercross continue to have the capacity to be Governors at DHNPS.    

 

3. MEMBERSHIP OF THE GOVERNING BODY, COMMITTEES AND LINK GOVERNORS 

3.1 The Chair informed Governors that Navdeep Kaur had stepped down from the GB.  

Governors formally thanked Navdeep Kaur for her work and commitment to DHNPS 

over the past 3 years.  

 

3.2 The Clerk confirm that the GB currently had 3 Co-opted Governor positions.   The Chair 

informed Governors that there was one candidate who has expressed a willingness to 

become a Governor.  The Chair invited Governors to submit any Governor 

nominations, whose skill set would strengthen the DHNPS GB.  
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ACTION a) Chair to meet with the Co-opted Governor candidate. 

 

b) Governors to submit any potential Co-opted Governor candidate 

nominations to the Chair.  

 

4. PUBLIC MINUTES OF THE PREVIOUS FULL GOVERNING BODY MEETING 

4.1 The minutes of the Full Governing Body meeting held on Wednesday 5 December 

2018 were AGREED and RATIFIED as a correct record.  One set of minutes was signed 

by the Chair and retained by the School for file.  

 

4.2 Matters arising  

4.2.1 Item 4.2.1 Governors’ Training 

Michael Cutting had contacted Mind and explored potential training sessions; 

however, there were no appropriate sessions.  The Headteacher informed Governors 

that the School had put itself forward for a trail blazing project in regards to children’s 

mental health.  The Headteacher informed Governors that the School buys into a 

package from Education Partnership, that supports staff mental wellbeing.  The School 

has received a report; however, it was in a hard format.   

 

ACTION a) Chair to see if there are any Governors sessions relating to mental 

health. 

 

b) School to circulate the highlight mental wellbeing report to 

Governors when available.  

 

4.2.2 Item 4.2.3 ‘No mans land’  

The Headteacher informed Governors that they had contact Judicium.  Noted that 

there is a right of way over the land which means any solution would require a two-

fence solution.  Governors discussed what this would mean for the School.    

 

ACTION Steven Lock and Steven Feldman to continue to explore options and 

work on a resolution for the space.  

 

4.2.3 Item 4.2.4 Unauthorised Absences 

Shaheen Ferdaus tabled a report on unauthorised absences which had broken down 

each unauthorised absence by category.  From September to December the School’s 

attendance stood at 97.14%.  Four penalty notices had been issued this term.  Noted 

that there had been 33 children off with chicken pox within the spring term.  Noted 

that parents are generally proactive with attendance.  Governors noted that the 

culture and ethos around attendance had changed within the parent body.  Noted 

that the attendance officer and 2 other staff members are in the playground for 

parents to talk to every morning.   

 

Q: Did the extension of INSET training in September, allowing children to start school on 

a Monday help with attendance during the first week back at School?   

 

A: The School had the best attendance for the autumn term this year [school year].  

The School will be undertaking the same practice for the start of the 2019 School year.  

 

Q: What is the cost of a penalty charge to a family? 

 

A: The cost is £60 per parent per child, if paid within 14 days.  Noted that the School 

doesn’t get the money from the fine.  
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Governors provided their thanks to Shaheen Ferdaus for his continued to work on 

attendance.  

 

4.2.4 Item 5.2.2 Effective Link Governor visits 

 

ACTION Clerk to circulate a Governor write up template from the School Bus to 

the GB.   

 

 

4.2.5 Item 5.2.3 Curriculum Monitoring  

 The Headteacher informed Governors that the School undertakes monitoring every 

Monday and invited Governors to attend.  The Headteacher informed the GB that she 

was very keen for the Curriculum Committee to be reinstated.  The School has 

different staff members leading on different curriculum areas working on curriculum 

design and mapping.  The SLT are visiting different schools to see how they are 

designing their curriculum.  The Headteacher informed Governors that the School has 

signed up to a project which supports and enhances vocabulary for nursery children.   

 

4.2.6 Item 8.11 Catering 

The Headteacher provided Governors with a verbal update on the catering contact.  

Noted that the audit from Phoenix had been circulated previously.  The report 

highlighted the fact that the catering company failed on food safety.  The School had 

spoken to the director about the report.  The School provided the company with 3 

months’ notice to put right everything that had been highlighted in the report; if a 

sustainable model was not in place by then, formal notice will be given.  Noted that 

the concerns were not about the chef but about the management systems in place.  

Further noted that there has not been any involvement with curriculum work or 

activities to increase school meal uptake.  The catering company has supplied an 

action plan and to date had undertaken everything they said they would.  The 

catering company are now offering discounts for siblings and third children; the School 

does not bear the cost of the discount.  Governors enquired about the delivery of the 

contract in other schools in the borough; the School did not have this information.  

 

Q: Would the School consider bring catering back in house? 

 

A: The School did manage the catering in house just for one term.  At this moment in 

time there is not the capacity to do this.   

 

Q: What is the relationship between the staff in the kitchen like now?   

 

A: The chef is the main person in charge, the historical problems seemed to have 

gone away, as the School has not heard anything.  All the staff in the kitchen work for 

Lunch Time.  The management company do all the training and matters relating to 

health and safety.  

 

5. REPORT FROM COMMITTEES  

5.1 Governors noted receipt of the minutes from the Resource Committee held on 15 

January 2019.   

 

5.2 Governors received and approved the School Financial Value Standard for submission 

to the LA.   

 

5.3 Turn it On 

Governors noted receipt of the report regarding Turn it On, prior to the meeting.  

Governors discussed the pros and cons of G-suite, Office 365 and desktop software.  
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Noted that the benefits of being able to collaborated within G-suite was hugely 

beneficial.  Governors discussed possible migration issues.   Noted that the School will 

not be moving away from London Grid for London for internet and firewall services.  

Governors reviewed the proposals in-depth.   

 

AGREED Governors approved the purchase and migrate over to G-suite for 

DHNPS of £7k for 2 years.   

 

ACTION Governors to review and agree other aspects of the Turn it On proposal 

at the next Resource Committee.  

 

 

 

5.4 The Curriculum Committee Reinstatement  

 Governors discussed the reinstatement of the Curriculum Committee and how this 

would be linked to how the School is developing and mapping the curriculum.  The 

Headteacher informed Governors that Ebun Olufunwa’s contract had been extended 

until the end of the school year to support with the curriculum mapping; further noted 

that Tina was expected to return back to DHNPS after the May half term which would 

add further capacity to the SLT for the summer term.  (this was also discussed during 

item 4.2.5).   

 

AGREED a) The Curriculum Committee to be reinstated, with all Governors as 

members. 

     

    b) The first Curriculum Committee meeting to be on 17 June at 4pm.   

 

ACTION a) members of the SLT to be invited to the first Curriculum meeting to 

discuss the school’s progress in developing and mapping the 

curriculum. 

 

 b) Governors to review link Governor area of responsibilities at the 

Curriculum first meeting; ensuring all subject areas have a link Governor.  

 

6. STRATEGIC DIRECTION OF DHNPS  

6.1 For Governors to discuss the strategic direction of DHNPS at the next Full GB meeting.    

 

7. CHAIRS ITEMS 

7.1 No Chair’s actions had been taken since the previous Full GB meeting. 

 

8. HEADTEACHERS ITEMS 

8.1 Governors noted receipt of the Headteacher’s report which had been circulated prior 

to the meeting.  The Headteacher took Governors through the highlights of the report.  

 

8.2 School Roll 

DHNPS had 426 pupils on roll with vacancies in all year groups; last year there were 451 

pupils on roll.  The School does have mobility; however, families are leaving because 

they are being rehoused out of London. 

 

8.2.1 Q: Are there any children that are registered as young carers?  

 

A: The School currently has one child registered as a young carer.  There may be more 

children but the School is not aware of them or they have not registered / made 

themselves known to the School.   
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8.3 Quality of Teaching / Staffing 

DHNPS had 17 teachers, who were judge as:   

 18% of teaching was judged to be consistently Outstanding   

 87.5% of teaching was judged to be consistently Good or above (14 teachers) 

 18.75 % requires improvement (3 teachers).  Noted that these teachers were new 

to teaching and had just begun their teaching journey, as they have very little 

teaching experience, they all start on requires improvement.    

 

8.3.1 Governors noted the NQT audit quality assurance visit report and praised the School 

over the positive content and outcome.  Governors encouraged the School to apply 

for teaching school status, should the opportunity become available again.    

 

ACTION The School to upload an anonymised NQT audit quality assurance visit 

report onto the website.  

 

8.3.2 Following the departure of one of the pastoral care team co-ordinators, it has been 

agreed to remove that position from the staffing structure.  Governors discussed the 

implications of this on the work load of the other staff members. 

 

8.4 Governors noted that the school carparking was in operating on Sunday for the 

Tottenham game.     

 

8.5 SEND funding  

The School has received all relevant and expected levels of funds relating to SEND 

needs for DHNPS.   

 

8.6 Sports Premium  

From anecdotal information DHNPS children are generally not active outside of school 

hours.  The School has a healthy schools plan and is moving towards integrating forest 

school activities within the curriculum.  The School has spent a significant amount of 

the sports grant on looking at a range of different ways to engage the children.  Two 

trampolines have been purchased and are used before, after school and during 

lunch time.  Badminton equipment has been purchased and being used.  The 

obstacle course has passed the annual risk assessment.  Bar football has been 

purchased to allow the children something different to do at play times.  Parents have 

been invited into healthy eating/living sessions.  Governors enquired about how the 

School was tracking the use of the new equipment; noted that the School has fitbits 

and can employ these to track physical activities.   

 

8.7 Forest School 

The Headteacher informed Governors that there was a suitable location within a 12 

to15 min walk from the School to provide Forest School activities.  Pasture Gardens is a 

7 hectares site owned by Haringey Council but located in Enfield Council with London 

Grown currently using the land; a co-operative that is growing food produce.  The 

School has visited other accredited Forest Schools to understand the requirements 

and reviewing the timetable for September; possibly looking at launching it with Year 

3’s who would spend the afternoon off site.  DHNPS will be Linking up with Coleridge 

School who is undertaking Forest Schools activities within their curriculum timetable.   

 

9. GOVERNORS’ VISITS AND TRAINING (standing item) 

9.1 Governors’ Visits. 

Michael Cutting had visited the School and undertook the following activities:  

a) Discussed mental wellbeing (children and staff) with Rachel Bates.   

b) Different options for use of the football pitches as a source of income was 

discussed with Gary Wong. 



 

Page 6 of 7 

 

c) Attended an assembly by Goodwin Lawson on knife crime.   

d) Participated in careers weeks and discussed jobs in the law profession.  

e) Meet the SIA.   

f) Dropped into the breakfast club and was impressed by how the Year 5’s and Year 

6’s looked after the younger children. 

 

9.1.1 Steven Feldman had visited the School and undertook the following activities:  

a) Participated in careers weeks and discussed jobs within the IT profession  

b) Undertook a learning walk. 

c) Attended the staff party.  

 

9.1.2 Penny Woolley continued to undertake reading with the children and had talked to 

parents about volunteering at the School.  

 

9.2 Governors’ Training. 

Steven Lock had undertaken designated Safeguarding lead training and Safer 

Recruitment training.  Steven Lock encouraged all Governors to undertake the Online 

Safer Recruitment training.  

 

ACTION School to circulate the online NSPCC Safer recruitment log on 

information to all Governors.  

 

10. NETWORKED LEARNING COMMUNITY (Standing Item) 

10.1 The Headteacher informed the GB that the NLC had been having meetings, but there 

had been some issues with the clerking service received.  It is anticipated that these 

would be resolved swiftly.  Noted that the minutes from the last meeting had been 

circulated. 

 

11. POLICIES (Standing Item) 

The GB approved and ratified the following Policies for implementation by the School: 

 Family Friendly Policies  

 Pupil Behaviour and Discipline  

 Asthma Policy  

 

12. SAFEGUARDING (Standing Item) 

12.1 The Chair informed Governors that he would undertake the Safeguarding Governor 

responsibilities and would undertake a safeguarding visit shortly.  

 

12.2 The Headteacher provided an update of safeguarding matters, noted that the school 

had 7 live cases, with 22 cases on file.  Three cases had been closed and one child 

had left DHNPS.  

 

13. SINGLE CENTRAL RECORD (Standing item) 

13.1 The Chair informed the GB that he had reviewed and signed the SCR before meeting. 

 

14. DATE AND TIME OF FUTURE MEETINGS FOR THE ACADEMIC YEAR 2018/2019 

14.1 Governors noted the dates for the Governing Body & Committee meetings during the 

summer term 2019 as: 

 Full GB: 15 May 2019 at 6:30pm.  Noted that the Michael Cutting may be late for 

the meeting. 

 Resources Committee: 1 May 2019 at 6pm.  Penny Woolley provided apologies for 

this meeting. 

 Curriculum Committee: 17 June at 4pm. 

 

15. ANY OTHER URGENT BUSINESS 
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15.1 No any other business was discussed.  

 

The Chair thanked everyone for attending.  Pat one of the meeting finished at 8.50pm. 

 

 

 

 

Sign: ……………………………………………      Date: ……………………………… 

 Steven Lock, Chair of Governors 


