
 
 

Minutes of the Meeting of The Devonshire Hill Nursery and Primary School Full Governing Body 
  

Date: Tuesday, 15 May 2019 

Time: 6:30pm 

Venue: The Conference Centre, The Devonshire Hill Nursery and Primary School, Weir 

Hall Road, London N17 8LB 

  

Present: Steven Lock 

Steven Feldman 

Julie D’Abreu 

Penny Woolley 

*Daniel Wintercross 

Michael Cutting 

Vacancy 

Vacancy 

Vacancy 

Giuseppe Sollazzo 

Dahir Abdullaahi 

*Michelle Watson 

Shaheen Ferdaus 

Chair of Governors 

Vice Chair of Governors 

Headteacher 

Co-opted Governor  

Co-opted Governor  

Co-opted Governor  

Co-opted Governor  

Co-opted Governor  

Co-opted Governor 

LA Governor  

Parent Governor 

Parent Governor 

Staff Governor 

 

Also Present: 

 

Corinne David  

Gary Wong 

 

Clerk 

SBM 

1 WELCOME/INTRODUCTIONS AND APOLOGIES FOR ABSENCE 

1.1 The Chair welcomed everyone to the meeting.  

 

1.2 No apologies for absence were received. 

 

1.3 The Clerk noted that the meeting was quorate with 8 Governors present.  

 

2. DECLARATION OF INTEREST, PECUINARY OR OTHERWISE IN RESPECT OF ITEMS ON THE 

AGENDA 

2.1 There were no declarations of interests made in respect of any of the agenda items. 

 

3. MEMBERSHIP OF THE GOVERNING BODY, COMMITTEES AND LINK GOVERNORS 

3.1 To consider disqualification due to non-attendance  

The Clerk had emailed Dahir Abdullaahi, Michelle Watson and Daniel Wintercross to 

establish if they had capacity to be Governors at DHNPS.  There had been no 

response from Michelle Watson; noted that she had not made contact with anyone 

from the GB or attended any meetings this academic year.  

 

AGREED Governors agreed that Michelle Watson be removed from the GB due to 

non-attendance.   

 

ACTION a) The School to arrange a DHNPS email account for Dahir Abdullaahi 

 

b) Giuseppe Sollazzo to consolidate an induction pack for new 

governors; for this to be an agenda item at the next Resource 

Committee meeting.  
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c) For the GB to consider Daniel Wintercross membership on the GB at 

the next meeting; the Clerk to try contacting Daniel Wintercross again.  

 

d) The School to arrange a Parent Governor election. 

 

4. PUBLIC MINUTES OF THE PREVIOUS FULL GOVERNING BODY MEETING 

4.1 The minutes of the Full Governing Body meeting held on Tuesday 26 March 2019 were 

AGREED and RATIFIED as a correct record.  One set of minutes was signed by the Chair 

and retained by the School for file.  

 

4.2 Matters arising. 

4.2.1 Item 3.2 Governing Body membership 

The Chair informed the GB that a new Co-opted Governor candidate would be 

joining at the next meeting. 

 

ACTION a) Governors to submit any potential Co-opted Governor candidate 

nominations to the Chair.  

 

b) Discuss the possibility of reconstituting with a new Instrument of 

Governance at the next meeting.  

 

4.2.2 Item 4.2.1 Governors’ Training 

The Chair informed Governors that there was no mental health training session 

specifically for Governors within a primary school setting.  The Headteacher informed 

Governors that DHNPS was part of a trial where Haringey trains up staff members in 

schools, to work with other school staff members.  Noted that the mental wellbeing 

report had been circulated to Governors.  Rachel Bates will be discussing mental 

wellbeing staff training requirements for September with the training company.   

 

4.2.3 Item 4.2.2 ‘No mans land’  

Steven Feldman has reviewed the published right of ways map.  For further 

clarification a rights of way search will be undertaken  

 

ACTION Steven Feldman to undertake a rights of way search. 

 

4.2.4 Item 5.3 Turn it On 

ACTION Governors to review and agree other aspects of the Turn it On proposal 

at the next Resource Committee.   

 

4.2.5 Item 8.3 Quality of Teaching / Staffing 

The School has upload an anonymised NQT audit quality assurance visit report onto 

the website.  

 

5. REPORT FROM COMMITTEES  

5.1 The Clerk noted that the minutes from the Resource Committee held on 1 May 2019, 

were yet to be circulated.  

 

ACTION Clerk to circulate the Resource Committee minutes once a final 

approved set had been agreed.  

 

6. SCHOOL BUDGET 2019/20 

6.1 Outturn 2018/2019 (incl. Devolved Capital Outturn) and earmarked funding. 

Gary Wong informed the GB that the total income for 2018/19 (including capital) was 

£2,872,969.  The School had a carry forward of £170K from 2017/18.  Total expenditure 

(including capital) was £2,756,251.  The School brought forward £286,695 into the 
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2019/20 budget.  A copy of the final accounts had been submitted by the School to 

the LA which had been signed by the SBM, Headteacher and Chair of Governors and 

noted by Governors.  The certified year end accounts 2018/19 checklist was received 

and noted by the Full GB.   

 

6.2 School Budget Share (Income) 2019/2020.   

Gary Wong informed the GB that the School budget income for 2019/20 was 

£2,314,983. 

 

6.3 School expenditure 2019/20 and predicted carry forward.  

Governors were informed that there was significant debate at the last Resource 

Committee meeting regarding DHNPS spending plan for the next three years and how 

the in-year deficit could be reduced to result in an in-year balanced budget position.  

Noted that Governors sought transparency around some budgetary assumptions and 

information used by the School. 

 

6.3.1 The Chair noted that as a standalone School there was only so much cost saving that 

could be done.  Noted that the School has been well managed and maintained.  

Noted that DHNPS had been in a position of significant surplus, which was committed 

in December.  The School always aims to set a balanced budget.  As the year 

progresses further savings are made and additional revenue generated.  Further 

noted that last year the School was facing an in-deficit position, but through the work 

with Stamford Hill Primary School, the position became one of an in-year surplus.     

 

6.3.2 The Chair suggested a working party to review the budget assumptions and allocation 

of resources.  

 

AGREED a) The membership of the working party to consist of Steven Feldman; 

Julie D’Abreu and Gary Wong.  The meeting to be on 23 May 2019 at 

9:30am. 

 

 b) The ratification of the budget to be postponed until the Resource 

Committee meeting.  

 

6.4 Car parking 

Governors were informed that the use of school as car parking for Tottenham home 

games was working well.  DHNPS was invoicing the car parking company £500 per 

game.  Noted that the School can accommodate 77 cars: 35 on the front 

playground, 32 in the staff Car Park and 10 in back playground.  The arrangement will 

be reviewed in September.  The School is hoping that parking will escalate to include 

football, rugby and American football games played at the new stadium.  Noted that 

the school has 52-week cover on site.  The GB discussed opportunities to increase the 

number of cars able to park on the site; potentially using part of the field. 

 

7. STRATEGIC DIRECTION OF DHNPS  

7.1 The Chair outlined the potential options for the strategic direction of DHNPS: 

 Do nothing and continue as a 2fe community school. 

 Become an academy. 

 Look for a partner within Haringey. 

 Look for a partner outside of Haringey. 

 Approach the Regional School’s Commissioner (RSC) to establish if there are 

any  schools, they would be willing to broker a relationship with DHNPS.    

 



 

Page 4 of 7 

 

7.2 The GB noted that whatever route was taken, DHNPS should not to lose its identity and 

keep control of its own finances.  Noted that DHNPS is doing well both financially and 

academically. 

 

7.3 Steven Feldman informed the GB that he had emailed the Director of Education in 

Haringey regarding the contents of the Stamford Hill consultation, an 

acknowledgement email had been received but nothing else.  Governors discussed 

the best course of action to follow. 

 

ACTION  Steven Feldman to send a follow up email to the Director.    

 

 

7.4 Governors discussed the potential conflict of interest with the Chair’s position on the 

Boleyn Trust.  Noted that the Boleyn Trust was not looking to increase the number of 

schools within the Trust at present.  Noted that Steven Feldman would also be 

undertaking the explorative work as well and should a conflict arise then Steven Lock 

would withdraw from the process.   

 

7.5 The Headteacher provided an overview of the main drivers for school funding; which 

was pupil numbers.  Noted that 1FE schools were not sustainable under the current 

funding arrangements.  Noted that each borough has a RAG rating for each school 

on how well they are doing and any potential areas of weakness.  The vision for 

Haringey schools; was the Haringey Education Partnership, Schools supported by 

Headteachers.  Noted that James Page from HEP had undertaken a monitoring KS2 

visit and was impressed with DHNPS.  Also noted that the SLT at DHNPS has significant 

experience of providing rapid change at another school, placing it in a good position 

to support other schools.  

 

7.6 Q: Under what circumstances could DHNPS approach HEP about possible schools that 

would be open to partnership working?  

 

A: The School / GB could approach HEP and state that DHNPS would be looking for 

partnership opportunities at any point.  

 

ACTION a) Chair and Vice-Chair to approach James Page, other Local 

Authorities and the RSC in September 2019 regarding possible schools to 

partner with. 

 

 b) Steven Feldman to contact the Chair at Risley Avenue Primary School 

about closer working relationships.  

 

8 CHAIRS ITEMS 

8.1 No Chair’s actions had been taken since the previous Full GB meeting. 

 

9 HEADTEACHERS ITEMS 

The Headteacher provided Governors with a verbal report.  

 

9.1 SATs Year 2 and Year 6 

SATs for Year 6 and Year 2 are being held week beginning 13 May 2019; with the Year 

2 SATs continue up to Friday 24 May 2019.  The tests have been going well, the Year 6’s 

have had a very positive attitude.  James Lang had a monitoring visit yesterday and 

was very pleased with what was observed.  

 

9.2 Staffing 
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Tina Georgiades, Assistant Headteacher, returns to school on 20 May from maternity 

leave.  Ebun Olufunwa has had her maternity cover contract extended to the end of 

the academic year to provide additional support for the curriculum mapping and 

development work.  

 

9.2.1 The proposal to make the lunchtime team redundant is continuing.  Letters have been 

issued and an invite to a meeting has been extended to all staff affected by the 

proposal.  The formal consultation concludes on 6 June 2019.  To cover lunch times, 

classroom support staff will be deployed.  At all stages of the process advice from 

Judicium has been sought.   

 

Q: Has there been any response from the Unions? 

 

A: The Unions have been involved in the consultation.  The proposal was sent and 

amendments made as a result of feedback from the Unions.  At all stages the School 

has advised all staff members to contact and meet with their Union Representative; to 

the School’s best knowledge no one has contacted the Unions. 

 

9.2.2 The School made a conditional offer to an experienced teacher, starting in 

September 2019.  The School also has a teach first participant starting in September.  

The GB were reassured that the School would be fully staffed with teachers for 

September.  

 

9.2.3 The School direct participant and the Teachfirst participant, have satisfactorily 

completed their first year and will be NQTs for 2019/20. 

 

9.2.4 The school has successfully appointed three learning support staff for September 2019: 

one is a graduate and two are experienced.  All are on fixed term contracts. 

 

9.2.5 Staff attendance awards have been presented to qualifying staff. 

 

9.2.6 The School has advertised for two Early Years Apprentices to work in the Nursery.  

 

9.3 Lunchtime 

A review meeting with lunchtime (catering company) will be held after May half term, 

an invite for a Governor to attend the meeting was extended to the GB.   

ACTION The date of the meeting with Lunchtime to be circulated to the GB and 

those Governors able to attend the meeting to inform the School. 

 

9.4 Weekend of Play 

The School’s field will be open for children and parents/carers to enjoy on 24 May.  This 

is run by the LA to promote outdoor play for children.  The Tottenham Foundation has 

agreed to support the event by sending U18 coaches to host activities. The event is 

free and the School has applied for funding for refreshments. Governors were 

welcomed and encouraged to attend. 

 

9.5 Tottenham University 

Participating Year 4 and Year 5 children have a scheduled trip to Oxford University on 

Monday 3 July 2019.   

9.6 Ofsted Framework  

The new Ofsted Framework was released on 14 May 2019 for implementation from 

September 2019. 
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9.7 Six Form College Peer Review  

The Headteacher is leading a peer review of the Sixth Form on 1 May 2019.  DHNPS will 

have a peer review in late June / early July.  

 

9.8 G-Suite  

Plans for the School’s migration to G-Suite are underway, Turn It On are facilitating this.  

 

ACTION The School to establish a team drive on G-Suite for Governors. 

 

9.9 Haringey Governors briefing on 24 April 2019 

 

ACTION Clerk to circulate the powerpoint presentation to Governors.  

 

At 8:30 Dahir Abdullaahi and Shaheen Ferdaus leave the meeting. 

  

10 GOVERNORS’ VISITS AND TRAINING (standing item) 

10.1 Governors’ Visits. 

Penny Woolley had visited the School today and reviewed the steam engine room, 

saw the Year 6 pupils undertaking their SATs, and continued to read with children.  

Penny Woolley discussed the breakfast club provision; noted that magic breakfast 

provides bagels.  The Felix project provides food donations; families that are known to 

the School are targeted and provided with a donation on the Tuesday with the 

remainder of the food open up to the parent body on Wednesday morning. 

 

10.1.2 Steven Feldman had visited the School during the recent teacher interviews.  When 

the candidates provided a demonstration lesson with a Year 5 class, the behaviour of 

the pupils was very impressive.  Generally, walking around the school all the 

classrooms were quite and all the children were working on task. 

 

10.1.2 Steven Lock was at the School on Friday undertaking interviews, the children in the 

Year 4 class were very well behaved when the candidate undertook the 

demonstration lesson.  Noted that behaviour for learning was very good.  

 

10.2 Governors’ Training. 

No Governors had undertaken any training since the previous meeting.  

 

11 NETWORKED LEARNING COMMUNITY (Standing Item) 

11.1 The previous NLC meeting had been rescheduled to a later date.   

 

12 POLICIES (Standing Item) 

12.1 There were no policies for review or consideration.  

 

ACTION Policies to be an agenda item at the next Curriculum Committee.  

 

13 SAFEGUARDING (Standing Item) 

13.1 There were no safeguard concerns; noted that the School holds safeguarding 

meetings every two weeks to review and discuss cases.  There were no children 

missing education; noted that the School is very vigilant in regards to pupil 

attendance especially those that are on the School’s vulnerable list.  

 

ACTION The Chair to undertake a Safeguarding review after the half term break. 

 

14. SINGLE CENTRAL RECORD (Standing item) 

14.1 DHNPS will be migrating the SCR to a new reporting format.  
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ACTION The Chair to undertake a review of the SCR after the half term break. 

 

15. DATE AND TIME OF FUTURE MEETINGS FOR THE ACADEMIC YEAR  

15.1 Governors noted the dates for the Governing Body & Committee meetings during the 

summer term 2019, as follows:  

 Full GB: 9 July 2019 at 6:30pm. 

 Resources Committee: 27 June 2019 at 9:30am. 

 Curriculum Committee: 17 June 2019 at 4pm. 

 

16. ANY OTHER URGENT BUSINESS 

16.1 No any other business was discussed.  

 

The Chair thanked everyone for attending.  Part one of the meeting finished at 

8.40pm. 

 

 

 

 

Sign: ……………………………………………      Date: ……………………………… 

 Steven Lock, Chair of Governors 


