
 
 

 
The Minutes of the Meeting of 

Devonshire Hill Nursery and Primary School Full Governing Body 

 

Date: Wednesday, 18 July 2018 

Time: 6:30pm 

Venue: The Conference Centre, The Devonshire Hill Nursery and Primary 
School, Weir Hall Road, London N17 8LB 

  
Present: Steven Lock 

*Steven Feldman 
Julie D’Abreu 
Penny Woolley 
Navdeep Kaur 
Daniel Wintercross 
Michael Cutting 
Vacancy 
Vacancy 
Giuseppe Sollazzo 
*Dahir Abdullaahi 
*Michelle Watson 
Shaheen Ferdaus 

Chair of Governors 
Vice Chair of Governors 
Headteacher 
Co-opted Governor  
Co-opted Governor 
Co-opted Governor  
Co-opted Governor  
Co-opted Governor  
Co-opted Governor  
LA Governor  
Parent Governor 
Parent Governor 
Staff Governor 

 
Also Present: 

 
Corinne David  
Gary Wong 
Ebun Olufunwa 

 
Clerk 
SBM 
Observer /new Interim Assistant Headteacher 

 *Denotes absent 

 
 
1. WELCOME/INTRODUCTIONS AND APOLOGIES FOR ABSENCE 

1.1 The Chair welcomed everyone to meeting.  Ebun Olufunwa was welcomed as the new 
Interim Assistant Headteacher, covering Tina Georgiades maternity leave; Ebun Olufunwa 
is currently at a Waltham Forest Primary School and attended the recent Curriculum 
Committee.  

 
1.2 Apologies for absence were received and noted from Steven Feldman. 
 
1.3 The Clerk noted that the meeting was quorate with 8 Governors present.  
 
2. DECLARATION OF INTEREST, PECUINARY OR OTHERWISE IN RESPECT OF ITEMS 

ON THE AGENDA 
2.1 Register of Interests Forms.  All Governors present had completed a register of Interest 

form.  
 
2.2 There were no declarations of interests made in respect of any of the agenda items. 
 
3. PUBLIC MINUTES OF THE PREVIOUS FULL GOVERNING BODY MEETING 

3.1 The minutes of the Full Governing Body meeting held on Wednesday 2 May 2018 were 
AGREED and RATIFIED as a correct record.  One set of minutes was signed by the Chair 

and retained by the School for file.  
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3.2 Matters arising. 
3.2.1 Item 3.2.1 Co-opted Governor Position 
 Noted that the Resource Committee meeting did not convene in July, thus was unable to 

consider the Co-opted position.   Michael Cutting had nominated a candidate for one of 
the positions.  The Chair has arranged to meet with the candidate before the next meeting.  

 
3.2.2 Item 7.3 School Website  

Gary Wong has begun to post news stories on twitter.   
 

ACTION Headteacher to discuss opportunities to load good news stories onto the 

front page with the website team, with support from Giuseppe Sollazzo, 
early in the autumn term. 

 

3.2.3 Item 11.2 Communication with local Mosques during Ramadan. 
The Headteacher informed Governors that Dahir Abdullaahi had spoken with local 
Mosques and Imams to asked their communities for the Year 6 children not to fast during 
SATs week.  Also a letter was produced for the School, should it be required.  

 
3.2.4 Item 13 Single Central Record  

The Single Central Record was reviewed by the Headteacher and Chair after the full GB 
meeting on 2 May.  

 
4. REPORT FROM COMMITTEES  

4.1 The Chair of the Curriculum and Community Committee provided Governors with a verbal 
report from the meeting held on 4 July 2018.  The highlights were: 
a) DHNPS will continue with Mandarin.  It is hoped that one teacher will stay from the 

3 the School currently has.  Noted that the 3 teachers have worked well; however, 
the School is guaranteed a minimum of 2 teachers next year under the current 
contract.   

b) The Committee receive a demonstration of a typical Chinese lesson with 6 
children.  Noted that the Children were enthusiastic in learning Mandarin and very 
engaged with the lesson. 

c) Governors enquired if there were any other local schools that taught Mandarin.  
Noted that DHNPS was the only local school that taught Mandarin, most taught 
Spanish and French.   

d) An update on Sports and PE curriculum was received from Fay Beverton.  Noted 
that Fay Beverton will be leaving at the end of the school year, Slav Anisowicz will 
be taking on the responsibility for PE and Sports.  

 
4.2 Best Value Statement  

 

ACTION Steven Lock to draft the best value statement for review at the Full GB 
meeting in September.  

 
5. SCHOOL RESOURCE POSITION 
 The SBM provided Governors with DHNPS resource position and tabled a report outlining 

the details  
 
5.1 Quarter 1 Budget Monitoring 

The School’s end of year projected surplus has been revised down to £136,589, due to 
revised allocations to the staff budget and agency supply staff budget.  The quarterly 
monitoring report was shared with Governors.  
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5.2 Pupil Premium Allocation 
There has been a review of PP projects and subsequent reallocation of funds; noted that 
guidance stipulates that the majority (not 100%) of children accessing projects funded by 
PP have to be eligible for PP.  Projects fall into three broad categories: 
a) Supporting attendance and pastoral care, issues disproportionately affecting 

disadvantaged children. 
b) Raising aspirations and providing access to inspiring experiences and opportunities. 
c) Raising attainment and diminish the difference, allowing all pupils to fulfil their 

potential.  
 

A breakdown of cost allocations was provided.  
 
5.3 Virements 

The SBM recommended eight virements to the GB for approval.  The SBM took 
Governors through each virement in detail. 

 

From To Amount 

E03 – TA Support E27–Stem Curriculum  £26,566.67 

E01-Funded Teachers £3,233.13 

E03-Unallocated PP E01-Funded Teachers £9,518.42 

E27-Computing Curriculum 
Support 

E28–LGfL £6,618.05 

E04-Site Staff £2,666 

E01-Teachers £2,815.95 

E03-Nursery Staff E01-Teachers £14,600 

E01-Leadership E01-Teachers £5,114 

E10-Absence Insurance E26-Vacancy Cover £4,050 

E12-Improvement Works E09-TeachFirst £4,600 

CE02 Devolved Cap Exp CE03-New Equipment £6,676 
 

 AGREED The Full GB approved the eight virements. 

 
5.4 Expenditure Requiring Approval 
5.4.1 PE Curriculum Service 

The School would like to continue with Non-Stop Action for 2018/19, using the same 
deployment as 2017/18 which has been successful.  Cost £18,096. 
 

5.4.2 STEM Curriculum Support 
The School would like to increase STEM support from the Turn it On consultant to 3 days 
per week at a cost of £32,300. 

 

AGREED The Full GB approved the expenditure of £18,096 on the PE 
Curriculum and £32,300 on STEM Curriculum. 

 
5.5 Catering Tendering Update. 

The School has concluded the process and awarded the contract to Lunchtime Company, 
from September 2018.  The decision was made following a thorough process involving 
scrutiny of selection questionnaires, tendering responses from shortlisted companies and 
presentations from 2 companies.  An overview of the interim period arrangements was 
provided; catering has been brought in house for 1 term, with full support of the staff. 
Noted that the support from Phoenix Consultancy has been very good.   

 
5.5.1 On 18 June the School had an unannounced food hygiene inspection and maintained the 

5-star rating.  This was due to the systems set up by Phoenix Consultancy and staff 
effectively managing and maintaining those systems.  

 

ACTION At the next Resource Committee meeting discuss additional monitoring 

support for the catering contract from Phoenix Consultancy. 
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5.6 GDPR Compliancy.  
An update on work taken towards GDPR compliancy was provided.  The School has 
signed up to Judicium’s DPO service.  An audit will take place during the autumn term.  
Staff are discouraged from using memory sticks, however if it is essential than the data 
has to be encrypted; staff have been advised to use the LGfL service, USO FX, to send 
documents securely.  Staff have been kept up-to-date via the weekly staff update.  

 
5.6.1 Parental consent forms for photos will be to reissued to all families in September, to 

ensure GDPR compliancy.  Governors discussed the implications that this could have on 
areas such as displays in the school corridor.   

 
5.7 Audit 

The School had its internal audit between 25 and 27 June.  Initial feedback was very 
positive.  An overview of the feedback was provided.  Noted that the School will be 
developing a Disposal of Assets Policy for review at the next Resource Committee.  The 
Headteacher provided her thanks to Gary Wong for the hard work and positive audit 
outcome. 

 

ACTION Resource Committee to receive the Disposal of Assets Policy for review at 
the next meeting. 

 
6. CHAIRS ITEMS 
6.1 There were no Chair’s items or actions reported.  The Chair discussed the meeting cycle 

for 2018/19: see item 14 for the agreed dates.  
 
7. HEADTEACHERS ITEMS 

The Headteacher provided Governors with a verbal report. 
 
7.1 Provisional 2018 outcomes. 

The Headteacher provided the provisional 2018 headline data for DHNPS and noted that 
Haringey’s data team had provided provisional national figures.  Further noted that there 
may be some minor adjustments once the validated data sets were released.   

 
7.1.1 EYFS 

87% of the children achieved a Good Level of Development.  This is an increase of 2% 
from 2017 (85%).  The predicted national average is 71.5%. 

 
7.1.2 Phonics 

87% of children achieved the standard in the Phonics Screening Test.  This is an increase 
of 15% from 2017 (72%).  The year group was broken into smaller groups; with workshops 
for parents to explain how phonics is taught and where free resources can be found on the 
internet.  Two new children were enrolled during phonics week and the School was 
informed that their results had to be included in the overall results: one child had special 
needs and the other child was newly arrived from abroad with little English. 

 
7.1.3 KS1 

Noted that in Year 2 there are 6 children in Jade class. 
 

Level Expected Standard Greater Depth 

Year National DHNPS National DHNPS 

Reading 75% 81% 26% 33% 

Writing 70% 81% 16% 29% 

Maths 76% 81% 22% 33% 

Science 81% 88% - 38% 

Combined 65.4% 77% 12% 23% 
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DHNPS has been moderated for Phonic and KS1.  Anoria Simmons is a trained 
moderator, she attended moderation sessions and worked with the KS1 team to ensure 
teachers judgements were secure. 

 
7.1.4 KS2 

Noted that the School will not be applying to have any child’s results disapplied.  Noted 
that there was 1 child who was not entered into the tests as they had significant special 
needs and would not have been able to access the exam and to do so would have caused 
significant distress for them. 

 

Level Expected Standard Greater Depth 

Year National DHNPS National DHNPS 

Reading 75% 83% 28% 26% 

Writing 78% 86% 20% 41% 

Maths 75% 84% 23% 40% 

SPaG 77% 84% 34% 53% 

Science 82% 91% - 43% 

Combined 64% 76% 10% 21% 

 
7.1.5 The Chair, on behalf of the Governing body provided thanks to all staff and SLT on the 

results.  Congratulations was also extended to Tina Georgiades and Andrea Michael who 
gave birth to their babies during the summer term.  

 
7.2 Brilliant Club  

The Headteacher provided a short presentation of the graduation ceremony at Oxford 
University of those children that attended the Brilliant Club.  The children had to compete 
a lot of work including a project work about the healthy heart, which was marked at 
undergraduate standard.   The School will be evaluating the programme weighing up the 
benefits, shortfalls and cost of the programme. 

 
7.3 ESOL classes  

The School had hosted ESOL classes for parents; the School arranged a creche for these 
sessions.  Two parents had been nominated for a special award relating to the significant 
progress they had made.  There was a celebration event where people brought cultural 
dishes.  ESOL classes will be continuing next year. 

 
7.4 Early Years and Reception  

Rachel Bates and Anoria Simmons over saw the successful Early Years open day; there 
was a high number of families attending the day. Rachel Bates will be taking a lead in 
Early Years.  Shaheen Ferdaus also provided families with a presentation on DHNPS 
expectations on attendance.  The School is full for Reception 2018 with a waiting list.  
Noted that the School has undertaken a significant amount of marketing work.   

 
7.5 End of KS graduation ceremonies 

There have been graduation ceremonies for Reception, Year 2 and Year 6.  The School 
are trialling a scheme where parents have an opportunity buy a book and donated it back 
to the School with the name of the child donating the book on the inside.  The School have 
sourced a 10% discounted from the local book shop.   

 
7.6 The 100% attendance award is presented in September for staff and children; the Year 6 

children that left in July get their reward sent home.     
 
7.7 All reports have been sent home to families.  Noted that the summer term teacher parent 

evenings were informal.  There will be more formal meetings early in the autumn term.  
 

ACTION Headteacher to circulate her written report to all Governors. 



 

Page 6 of 7 

 

 
8. GOVERNORS’ VISITS AND TRAINING (standing item) 
8.1 Governors’ Visits. 
8.1.1 Penny Woolley attended the SEND coffee morning.  These will be held regularly.  

Discussions centred on improving communications and support, and sign posting parents 
to local groups.  

 
8.1.2 Penny Woolley shared a reading experience she had with a Year 3 child. 
 
8.2 Governors’ Training. 
8.2.1 The Clerk reminded the Governors that they were entitled to a GB training session.  

Possible topic areas included mental health and well-being (noted that this was becoming 
a national agenda item), safer recruitment training and data.   

 

ACTION Clerk to investigate the possibility of Full GB session on mental health and 
wellbeing for the September meeting. 

 
9. NETWORKED LEARNING COMMUNITY (Standing Item) 
 

ACTION School to continue to circulate the minutes when they have been agreed.  

 
10. FORMAL ARRANGEMENTS WITH STAMFORD HILL (Standing Item) 
10.1 The Chair provided the GB with an update on actions taken in regards to further formal 

arrangements with Stamford Hill Primary School since the last meeting.  Working parties 
from both Schools will be coming together to formulate a formal proposal on how SH and 
DHNPS would be brought closer together.  The formal proposal will be brought to the next 
Full GB meeting in September, this will include a draft SLT structure and budget plan.  

 

ACTION DHNPS Chair to contact SH Chair and arrange meetings for the working 
party during August and early September.   

 
11. POLICIES (Standing Item) 
11.1 There were no policies received for review. 
 

AGREED Statutory policies to be reviewed as stipulated by legislation.  Non-statutory 

policies to be reviewed every 2 to 3 years unless policies changes 
determine an earlier review date.  

 
11.2 Attendance Policy   

The DHNPS attendance policy trigger point for an absence review meeting was 8 days of 
absence.  Haringey’s policy has a trigger point of 6 days or 3 periods of absence within a 
3-month period.  The Headteacher sought Governors approval to bring DHNPS policy and 
practice inline with Haringey.  

 

AGREED The Full GB approved the change in the Attendance Policy for the 
trigger point for an absence review meeting to be changed from 8 
days to 6 days (or 3 periods of absence in 3 months), in line with 
Haringey’s policy. 

 
 ACTION The Full GB to receive the updated policy at the next meeting.  
 
12. SAFEGUARDING (Standing Item) 

12.1 No safeguarding concerns were noted. 
 
12.2 Governors noted receipt of the Health & Safety report from the Premises Manager, the 

highlights were:  
a) Two children had suffered from broken arms whilst using the apparatus.  Equipment 

has been examined and determined that these were unfortunate accidents.   
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b) There had been a fire on the ‘no mans land’ on 6 July, which had scorched the 
School’s field.  The LFB had attended and put out the fire.  Noted that this area of land 
is an ongoing concern.   

 

ACTION Governors to submit a request to the Council for the land to become a 
community space like allotments or for the School to manage the space.  

 
12.3 The Headteacher provided an overview of the live cases on the vulnerable children’s list.  
 
13. SINGLE CENTRAL RECORD (Standing item) 

 

ACTION The Headteacher and Chair to review the SCR after the meeting 
 
14. DATE AND TIME OF FUTURE MEETINGS FOR THE ACADEMIC YEAR 2018/2019 
14.1 The Dates of the Governing Body & Committee meetings during 2018/2019 were 

AGREED as follows: 

 
Full GB meetings 
19 September 2018 at 9:30am to 2:30pm (away day) 
5 December 2018 at 6:30pm 
26 March 2019 at 6:30pm 
15 May 2019 at 6:30pm 
9 July 2019 at 6:30pm 

 
 Pay Committee 
 12 October 2018 at 10am 
 

Resource Committee meetings 
10 October 2018 
21 November 2018 
15 January 2019 
3 April 2019 
28 June 2019  

 

ACTION Times of the Resource Committee meeting to be agreed at the Full GB 

meeting on 19 September. 
 

AGREED To disband the Curriculum Committee.  Governors to undertake 
regular link Governor visits and report back to the Full GB. 

 
15. ANY OTHER URGENT BUSINESS 

15.1 No any other business was discussed. 
 

The Chair thanked everyone for attending, all staff members except the Headteacher and 
SBM were asked to leave.  Part 1 of the meeting finished at 8:25pm.  

 

 

 

 

Sign: ……………………………………………      Date: ……………………………… 
 Steven Lock, Chair of Governors 


