
Teachers Appraisal Policy – Appendix B 
 

 

 

Appraisal Individual Plan 2015/16 
 

 

Name of Appraisee:  

Name and role of line manager/appraiser:  

Post held: 

Current Salary:  

Upper Pay Scale:        

Teaching & Learning Responsibility:  

Special Educational Needs Point:            

 

Date of initial meeting:  

Date of Interim meeting: 

Date of final review meeting:   

 

Application for Threshold: 



 

 

Job description reviewed:   

Recommended for Pay Progression:  

 

Signed Appraisee:                                                                  Date: 

Signed Appraiser:                                                                   Date: 

 

Comments:  

 

 

 

 

 

 

 

 

 

 

 

Target 1 Success Criteria Evidence including lesson 
observations 

Training & Developmental Needs Teaching 
standards that will 

be meet. 
 
 
 
 
 

    



 

 

 
 
 
Notes:  
 
 
 
 

Target 2 Success Criteria Evidence including lesson 
observations 

Training & Developmental Needs Teaching 
Standards that will 

be met 
 
 
 
 
 
 
 
 
 

    

Notes: 
 
 
 

 
Target 3 Success Criteria Evidence including lesson 

observations 
Training & Developmental Needs Standards that 

Teachers will 
meet. 

 
 
 
 
 
 
 
 

    



 

 

 
Notes: 
 
 
 

 

 


