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Successful Learners
Pay Committee

The Pay Committee will consist of a minimum of 3 Governors, none of whom should be employees of the
School.

The Headteacher may attend in an advisory capacity and will withdraw when his/her salary is under
consideration.

The terms of reference for the Pay Committee will be determined from time to time by the Governing Body.
The current terms of reference are:

- To implement the Pay Policy in a fair and objective manner and to consider any individual
representations that may be made in respect of pay decisions;

- To observe all statutory and contractual obligations, including making arrangements to notify pay
decisions to individual members of staff within appropriate timescales;

- To minute clearly the reasons for all decisions and report these decisions to the next meeting of
the Governing Body (in summary form and having due regard for confidentiality);

- To recommend to the Governing Body the annual budget required for pay purposes, including
provision for discretionary pay advancement arising from performance reviews;

- To keep informed of relevant developments including legislation and statutory guidance affecting
the Pay Policy and to review and to recommend changes or modification to the Governing Body,
as appropriate and at least annually; and

- To carry out the performance review of the Headteacher in consultation with an external advisor.



