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The Governing Body will take a strategic leadership role making sure that every child receives the best
possible education by:

- Ensuring clarity of vision, ethos and strategic direction;

- Holding the Headteacher to account for the educational performance of the school and its pupils,
and the performance management of staff;

- Overseeing the financial performance of the school and making sure its money is well spent.

Governing Body meetings will be open to the public with Minutes available except for Part Il business. In
the event of a tied vote the Chair or Acting Chair/Vice Chair will have a second or casting vote.

A full list of Governing Body and Committee Terms of Reference can be found in Appendix A - F.

This policy was reviewed and endorsed by the Full Governing Body of The Devonshire Hill Nursery
and Primary School on Tuesday 20" December 2016.



